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Direct emissions from sources that
you own or control. Eg gas boilers,
fuel in company cars.

Emissions from purchased electricity. 

All other indirect emissions from
activities of the organisation. Eg
business travel, commuting,
procurement, waste.

Carbon footprint measures are categorised into three scopes: 1, 2 and 3.

Scope 3 can account for up to 80% of a business' carbon footprint. We measure all
three scopes, so you can understand the full impact of your business activities. 

Scopes 1, 2 and 3 

Carbon Neutral v Net Zero

Measure emissions across their value chain
Focus on deep, rapid emission cuts, ideally halving emissions by 2030, and
reducing by at least 90% by 2050
Remove remaining hard-to-abate emissions from the atmosphere via carbon
removal solutions. 

Net Zero is a target set by businesses and countries with the aim of limiting global
temperature rises to 1.5c. Put simply, net zero means reducing greenhouse gas
emissions to as close to zero as possible with any remaining emissions re-absorbed
from the atmosphere. To achieve Net Zero, following science-based targets, a
business must:

Net Zero 

Carbon Neutral

Measure emissions
Have a plan to reduce emissions
Purchase certified offsets equivalent to their footprint

Businesses can compensate for their existing emissions by purchasing an equal
number of carbon offset credits. This voluntary act channels support for carbon
reduction initiatives outside the value chain and allows a business to claim to be
certified as carbon neutral. To achieve Carbon Neutral status, a business must:

Although often used interchangeably, 'carbon neutral' and 'net zero' are
not the same. 

Different activities produce different gases. For carbon accounting purposes, greenhouse

gases are converted into CO2 equivalents for easier reporting and comparison. We refer to

your business carbon footprint as ‘tCO2e’, which is short for ‘tonnes of carbon dioxide
equivalent’. 

tCO2e

Scope 2
Scope 1 

Scope 3 

Scope 1

Scope 2

Scope 3

Carbon footprinting key terms explained
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Putting sustainability at the heart of your business reduces risk and brings
opportunities to tackle some of the key issues faced by SMEs today.

A drive to lower emissions can spark internal innovations leading to increased
profitability, new market opportunities and cost reductions. 

Implementing low carbon schemes and policies will help rejuvenate your
employer brand, leading to a clear advantage in the race to recruit and retain
talent, as 70% of millennials will choose to work for a value-driven business. 

In order to limit global temperature rises to within 1.5c above pre-industrial
levels, businesses need to set science-based targets that ensure emissions are
reduced to net-zero on or before 2050. 

In order to achieve this, businesses need to commit to rapid, deep emission
reductions across the entire value chain. 

Doing nothing is no longer an option. Business that fail to act on climate
commitments will be left behind.

By following Flotilla's Net Zero action plan, you will embed sustainability into
your business, create real competitor advantage and deliver financial benefits
to your stakeholders. 

Why Net Zero?
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Business travel
28%

Energy
20%

Subsistence & hotels
16%

Commuting
11%

Prof fees
7%

Consumables
7%

Technology
6%

Facilities
5%

Total
54 tCO2e

Travel
Energy
Facilities
Supply chain

A breakdown of your emissions for year ending October 2019, your baseline year

A reminder of your historic carbon footprint
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A breakdown of your emissions by key impact area and by year

54 tCO2e is the equivalent of 

10.7 tCO2e per FTE.

This is higher than the average footprint of businesses with a similar

operating model as yours of 4.4 tCO2e per FTE. 

Over a third
of your

emissions
(39%) come
from travel 

39%, 21 tCO2e 

20%, 11 tCO2e 

12%, 7 tCO2e 

29%,  tCO2e 

40%, 16 tCO2e 

26%, 11 tCO2e 

11%, 4 tCO2e 

22%, 9 tCO2e 

18%, 10 tCO2e 

28%, 15 tCO2e 

15%, 8 tCO2e 

39%, 21 tCO2e 

54 tCO2e

 41 tCO2e

54 tCO2e
-24%

+32%

Oct 2019  Oct 2020 Oct 2021



13% annualreduction 

Scope 1 

Scope 2 

Scope 3 

Covid

TRAVEL reduced 30%*

(7% pa)

ENERGY 100%

renewable electricity 

CONSUMABLES reduced

20%* (4% pa)

SUPPLY CHAIN reduced

25%* (6% pa)

Next five years

2021

Carbon Neutral from
2022 onwards

2019
Baseline

2030 2040

Historic Short term Longer term

TRAVEL reduced 60%* 

ENERGY 100% renewable

electricity 

HEATING zero carbon heating

source

CONSUMABLES reduced 25%*

SUPPLY CHAIN reduced 40%*

By 2030
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Your emissions at your Net
Zero end point are calculated
relative to your baseline
carbon footprint, on an
absolute bases for Scopes 1 
 and 2, and a per-£m turnover
basis for Scope 3. 

All net zero targets is in line
with sector-specific science-
based targets to align to the
Paris Agreement, which looks
to limit global temperature
rises to below 1.5 degrees
above pre-industrial levels. 

*vs baseline

5% annualreduction 

2026

11% annual reduction 

TRAVEL reduced 90%* 

ENERGY 100% renewable

electric (incl wfh)

HEATING 100% renewable

heating source 

CONSUMABLES reduced

70%*

SUPPLY CHAIN reduced

80%*

By 2040 (Net Zero)

(<10% of baseline)

You have commited to being Net Zero by 2040

Your Net Zero target
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Annual
emissions
reduction

%age

Annual
emissions

reduction in
tCO2e

Current
annual
spend 

£*

Cost savings
Ease of

implementation
Priority

Travel 7% 0.9 £18.9k High Easy High

Energy
100% office
electric by

2024
0 £1.2k Medium Hard Medium

Facilities 4% 0.3 £31.0k Medium Medium Medium

Supply Chain 6% 1.0 £94.2k Low Medium Low

Overall 5% 2.3     2021
Current Year

2026
Five Year Target

Travel

Energy

Facilities

Supply Chain

 23.9 tCO2e
per £m t/o

Travel

Facilities

Supply Chain

*£ spend represents £ data captured during our data collection process, and will not cover the full P&L spend

2040 
Net Zero Target

Supply Chain

18.8 tCO2e
per £m t/o

 4.3 tCO2e
per £m t/o

Targets for the next five years

Annual carbon reduction targets by area prioritised 

Reduction required by key impact area
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Action Dashboard - High Priority Actions 
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Please refer to your NZP Action spreadsheet for more detail behind each action, and Flotilla World support links 



Action Dashboard - Medium Priority Actions
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Please refer to your NZP Action spreadsheet for more detail behind each action, and Flotilla World support links 



Action Dashboard - Low Priority Actions
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Please refer to your NZP Action spreadsheet for more detail behind each action, and Flotilla World support links 



Travel Actions

09   Action - Details

Energy Actions 



Facilities Actions 

10   Action - Details

Supply Chain Actions 

Offset Actions 



Data Improvement Actions 

11   Action - Details

Engagement Actions 

Accreditations & Initiatives Actions 



Monitoring can be done quarterly or bi-annually, depending on the frequency of data collection and employee pulse surveys 

Tracking progress against targets
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1. Review this report and discuss with your internal teams to establish any questions / queries you may have.
Flotilla World, our on-line portal which contains a wealth of information to support your Net Zero journey,
offers support material should you require it.

2. Arrange a meeting with Flotilla to discuss your plan and plot next steps - we will structure the meeting so
that we can collectively review your plan and develop a clear strategy to ensure you have clarity of your
journey by the end of the session. We will also be able to take you through the functionality of Flotilla World
and discuss any collaboration with our partnership network.

3. If you haven't done so, achieve Carbon Neutral status. This can be covered in the meeting but Flotilla World
contains offsetting options based on schemes that are aligned with your business values and in line with our
available packages. If you wish to get in touch to discuss further please do so, as Flotilla will support the
process and will work in conjunction with the United Nations' Sustainable Development Goals.

4. Begin implementing the schemes and initiatives you have decided on - ones that are relevant to your
business and employees. 

5. Flotilla will issue certificates relevant to your status and update as you progress towards Net Zero.

6. Decide how often and at what level you want to review your plan. We recommend quarterly reviews but
some clients prefer to run them bi-annually. It's up to you. Flotilla will help monitor success and provide
certification at each milestone, enabling you to accurately report on progress and communicate with both
internal and external stakeholders. All reporting will be available through Flotilla World.

7. Continue to work towards Net Zero and build a purpose led culture within your business.

How to begin implementing your action plan 
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